STRATEGIC PRIORITIES CHART

AUGUST 2021

The Town of Inuvik recognizes the Truth and Reconciliation Calls to Action in its decision-making processes
https://www.inuvik.ca/TRC-Calls-to-Action/

COUNCIL PRIORITIES
NOW TIMELINE
1. PARKS & TRAILS: Long-term Plan 1. August 2021
2. OPERATIONAL REVIEW & HR MANUAL 2. September 2021
3. ENVIRONMENTAL: Town Practices Review 3. October 2021
4. INTEGRATED COMMUNITY SUSTAINABILITY PLAN: Update 4. November 2021
5. SCHOOL ZONE AND PARKS & PLAYGROUNDS SPEED LIMITS 5. September 2021

NEXT

« Council and Committee Meeting Review — August 2021
» Council Indemnity By-law Review — September 2021

ADVOCACY / PARTNERSHIPS

* Mental Health Services
(GNWT)

* College Changes (GNWT)

* Invite MP to Council Meetings

* Inuvik Leadership Table
(GTC/IRC)

* Quarterly RCMP Liaison

* Homeless Strategy

(Interagency Group) (FEDs)
* Mackenzie Valley * Increased Communication
Highway (GNWT) when Ministers Visiting
* Inuvik MLAs Council (GNWT)
Meetings (GNWT) * Inuvialuit Energy Security
* Public Utility Council Rate| Project
Reviews

OPERATIONAL STRATEGIES

ECONOMIC DEVELOPMENT & TOURISM
1.Chief Jim Koe Park: Arctic Market/Visitor Building — Dec 2021

2.0perations Guideline & Service Manual (Visitor Ctr) — Dec 2021/ 2.

3.Post-COVID Action Plan — Dec 2021
« MCIT/ Event Festival Marketing Strategy
« 3-year Funding and Budget Procurement Strategy

PUBLIC WORKS & INFRASTRUCTURE
1. PARKS & TRAILS: Long Term Plan — Aug 2021
2. Roads Maintenance Priority List: Review — Dec 2021

3. Water Intake System Review — Mar 2022
« Utilidor Replacement Schedule — Sept 2021
« Solid Waste Site Operations Contract Review — Sept 2021

SENIOR ADMINISTRATION OFFICER
1.0OPERATIONAL REVIEW & HR MANUAL - Sept 2021
2.ICSP: Update — Nov 2021

3.ENVIRONMENTAL: Town Practices Review — Oct 2021
+ ATIPP Implementation — June 2022

+ Land Administration Agreement Review

+ 2021 Elections Preparation

FINANCE & ADMINISTRATION
1. TOI Online Registration & Services Integration — Oct 2021

New Payroll System: Testing & Implementation — Mar
2022 (test) & June 2022 (implement)
3. Budget Preparation: Capital Expenditures — Nov 2021

+ Restructuring of Administration Dept

* Procurement Policy Review

- Job Description Review

- Injury/Incident Report Form Development

COMMUNITY SERVICES
1. Recreation Facility: Community Survey Report — Sept 2021

2. Community Groups (Contacts) Listing & Events Calendar —
Dec 2021

3. Library Outreach Programs — TBD
« Keyless Entry System Review — Ongoing
» eRec Replacement Program — Oct 2021

PROTECTIVE SERVICES
1. Emergency Management Plan Review — Sept 2021
2. SCHOOL ZONE AND PARKS & PLAYGROUNDS SPEED
LIMITS - Sept 2021
3. Bite Prevention Program — Sept 2021
- Reviewing Operational Guidelines — FD and MED
« Development of Youth Programming

ORGANIZATIONAL EXCELLENCE

Staff Development Program: Proposal — July 2021

vk W

Interdepartmental Relations — Ongoing

Employee Orientation - Leadership Team - Aug. & Staff — Outcome from Operational Review & HR Manual
Job Description Review: Expectations & Individual Training Needs — Outcome from Operational Review & HR Manual
Respectful Workplace: Staff Discussion — Online Course for All Staff

BOLD CAPITALS = Council NOW Priorities; CAPITALS = Council NEXT Items; Italics = Advocacy; Title Case = Operational Strategies
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